StrategicAlliance Consulting Services ‘

MANUFACTURING OPPORTUNITY AUDIT

PLANNING FOR REDUCING THE COST OF GOODS SOLD

STRATEGICALLIANCE Manufacturing Opportunity Audit maximizes the impact
to your bottom line when planning to unlock the hidden potential in your operations.
This analysis focuses on your production facilities from your shop floor behaviour
through to KPIs that drive your business. The aim is to provide a roadmap to
leverage maximum profit with minimal resources.

STRATEGICALLIANCE Manufacturing Opportunity Audit provides the following analysis of
your production environment.

Identifies opportunities for improvement.

Quantifies opportunities for improvement in dollar terms.
Prioritises the opportunities identified for improvement.
— Proposes strategies to improve opportunities.

These findings are delivered in a logical and clear format that allows ease of understanding.
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Analytical tools and theories include; Theory of constraints, Statistical Process Control,
Lean Manufacturing Principles, Quality at the Source and bottleneck analysis in a
customised framework to meet your unique business requirements.

STRATEGICALLIANCE Consulting Services Audits are designed to drive profit improving change
through your organization. They are uniquely formulated using a simple philosophy: Maximise
sustainable profit, minimise resources required.
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