Prophit” Progress

Production Reporting for Operations Improvement

Prophit® Progress = Profit Improving Behaviour




Prophit® Progress Enterprise = Profit Improving Behaviour

Performance improvement in manufacturing is maximised by your whole operations team knowing
the largest cost opportunities. This allows your team to apply their united efforts to remove these
production costs. Prophit® Progress has been designed to provide the pertinent information to
enable this proyt improving behaviour. Does your operations team:

e Spend hours collating reports for meetings
e Have so much information they don’t know what to do next
e Spend half their time in meetings deciding what is the biggest problem
e Have different systems that they need to access to get the information they require
(ERP, spreadsheets, CMMS, etc.) to manage the business.
e Have the ability to quickly see trends appearing to support planned maintenance
» Have readily available information to problem solve when the KPIs are not matching your goals

Prophit® Progress Production Reporting software is designed to engage your operators to
provide information regarding their downtime and waste issues. This is combined with automated
data capture (from machines, ERP, CMMS or other information systems) and the information is
presented in formats to support your business processes. This enlightens your operations management
team with objective shop poor experience balanced with the ynancial implications to truly manage
improvement within the business.

Supported business processes include:

« Shift handover reports e Monthly Management reporting
A Daily production reports = Monthly Operations Reviews
» Weekly improvement reports = Adhoc improvement projects

» Weekly schedule review reports

Prophit® Progress is designed to facilitate a continuous improvement culture.

The Prophit® Software Suite can be stand alone modules or a fully integrated sales and
operation planning system, Forecast Manager is accompanied by the following modules:

Prophit® Forecast Manager Prophit® Master Production Scheduling
Prophit® E-Planner Prophit® MasterView
Prophit® RCCP Prophit® Manufacturing Execution System







