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RISK MANAGEMENT SERVICES  
 

GUARANTEE YOUR PROJECT COMMITMENTS: BUSINESS ASSURANCE 
 
 
 
 
 
 
 
STRATEGICALLIANCE Risk Management Strategy not only identifies the 
risks associated with a project, but provides the structure and systems to 
monitor and manage them through to project success. 
 
StrategicAlliance Risk Management strategies identify all risks, from those that are 
controllable to external factors that act upon your project. Our methodology forces 
risks to be removed or contained prior to project commencement. Where this is not 
possible, response measures are prepared and reporting structures and systems are 
introduced to monitor and continually assess the few remaining risks.   
 
All reports and communications are delivered in a clear and logical format for ease of 
understanding and dissemination of information. 
 

Risk before RMS Analysis               Risks after RMS Analysis 
 

                   
 
 
 
 
 
STRATEGICALLIANCE Consulting Services tools are designed to drive profit 
improving change through your organization. They are uniquely formulated using a 
simple philosophy: Maximise sustainable profit, minimise resources required.

STRATEGICALLIANCE Risk Management Services ensure that 
when a mission critical project has been commissioned, you can 
control the timeline, the costs and the outcomes. In other words, you 
can sleep easy at night and bank on the results!

Customised reporting templates typically include; Risk Response tracker, Progress to 
Milestone plan, Steering Minutes, Executive Summary, Management Communication and 
Supply Plan Status. 


