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STRATEGIC SUSTAINABILITY SERVICES 
Waste Reduction Opportunity Audit 

 
 Every dollar you save in waste flows directly to your bottom line not down the drain 
 
 
 
 
 
 
 
Strategic Sustainability Services uses our significant experience in manufacturing process 
improvement to: 

• Identify opportunities for waste reduction 
• Quantify opportunities for improvement in dollar terms 
• Prioritise the opportunities for improvement  
• Propose short, medium and long term strategies for continued improvement 

 
In doing this, we help your organisation: 

• Reduce operating costs 
• Comply with and keep ahead of Government regulations 
• Capitalise on Government subsidies 
• Enhance your corporate image and generate positive publicity 
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                  Figure 1. The Corporate Sustainability Compliance Graph  

STRATEGICALLIANCE Sustainability Services offers a Waste Reduction Opportunity 
Audit. This audit is designed to provide a roadmap for short, medium and long term waste 
reduction opportunities. It quantifies opportunities for waste reduction in current processes 
and intrinsic waste streams, offering immediate solutions and longer term solutions where 
appropriate. 

Analytical tools and theories include; The Waste Hierarchy, The Seven Wastes 
Concepts, Lean Manufacturing Principles and DMAIC problem solving 
methodolgies in a customizable framework to meet your unique business. 

STRATEGICALLIANCE Sustainability Services is designed to enable profit improving change 
throughout your organization – “Reducing waste should not be an action it should be a culture.” 


