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SUPPLY CHAIN OPPORTUNITY AUDIT 
 

PLANNING FOR SUPPLY CHAIN MANAGEMENT IMPROVEMENT 
 
 
 
 
 
 
 
 
STRATEGICALLIANCE Supply Chain Opportunity Audit provides the following analysis 
of your supply chain 
 

– Identifies opportunities for improvement. 
– Quantifies opportunities for improvement in dollar terms. 
– Prioritises the opportunities identified for improvement. 
– Proposes strategies to improve opportunities. 

 
Delivered in a logical and clear format that allows ease of understanding and dissemination of 
information and analysis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
STRATEGICALLIANCE Consulting Services Audits are designed to drive profit improving 
change through your organization. They are uniquely formulated using a simple philosophy: 
Maximise sustainable profit, minimise resources required. 

STRATEGICALLIANCE Supply Chain Opportunity Audit maximizes the 
impact to your bottom line when planning for supply chain management 
improvement. From your suppliers, through your organization, to your 
customers this analysis will provide you with the roadmap to leverage 
maximum profit with minimal resources. 

Analytical tools include; Lead time analysis, Consequential Stock analysis, activity 
based and marginal costing methodologies and Pareto analysis in a customised 
framework to meet your organizational and business requirements. 


